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CONFIDENTIAL MAPUTO 0343 

CAPE TOWN FOR EMBASSY 

JOHANNESBURG FOR REGIONAL RESOURCES OFFICER 

E.O. 11652: GDS 

TAGS: EWWT, EMIN, ETRN, SF, MZ 

SUBJECT: MAPUTO PORT CONDITIONS DETERIORATE 

SUMMARY: ACCORDING LOCAL SHIPPING AGENCY OFFICIAL, PORT 
OF MAPUTO NOW EXPERIENCING SEVERE PROBLEMS. BOTH TIPPLERS 
AT MATOLA ORE FACILITY ARE BROKEN DOWN, DAMAGED CRANES 
ARE NOT BEING REPAIRED, ALMOST ENTIRE LOCOMITIVE PARK 
ON SOUTHERN LINE IS DAMAGED, AND SHIPS ARE BEING LOADED 
AT A RATE OF 300-400 TONS PER DAY. SHIPPERS ARE THREAT- 
ENING TO STOP CALLING AT PORT. PORT AND RAIL AUTHORITY 
REFUSES COOPERATE WITH LOCAL AGENCIES. END SUMMARY 

1 . IN CALL ON LOCAL SHIPPING AGENCY OFFICIAL, EMBOFF WAS 
TOLD THAT PORT CONDITIONS IN MAPUTO ARE DETERIORATING 
RAPIDLY. SHIPPING LINES ARE THREATENING TO STOP CALLING 
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AT THE PORT UNLESS PROBLEMS ARE REMEDIED SHORTLY. PROBLEMS 
INCLUDE BREAKDOWNS OF EQUIPMENT, LACK OF MAINTENANCE AND 
REPAIRS, AND LACK OF COOPERATION FROM MOZAMBIQUE RAIL AND 
PORT AUTHORITY (CFM). 

2. AGENT STATED THAT FOR THE FIRST TIME IN THREE YEARS, 

BOTH RAIL CAR TRIPPLERS AT THE MATOLA ORE LOADING FACILITY 
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ARE BROKEN DOWN AND NOT OPERATING. ENTIRE ORE FACILITY IS 
DORMANT BECAUSE ALL FRONT END LOADERS WHICH ARE USED TO 
MOVE CHROME ARE BROKEN DOWN. REPAIRMEN MANAGED TO GET ONE 
LOADER WORKING APRIL 1. 

3. LAST WEKEN AGENT STATED, THERE WERE SEVEN OR EIGHT SHIPS 
WAITING TO LOAD AT MATOLA. SOME LEFT WITH NO CARGO, OTHERS, 
AFTER DAYS OF DELAY, WERE LOADED AT GENERAL CARGO DOCK IN 
MAPUTO. 

4. AGENT SHOWED EMBOFF CFM DAILY PORT REPORT, WHICH SHOWED 
THAT PRODUCTIVITY OF PORT HAS FALLEN SUBSTANTIALLY. IN 
LAST TWENTY-FOUR HOURS, AVERAGE RATE OF LOADING IN MAPUTO 
WAS 300-400 TONS PER DAY, AND AGENT SAID IT HAS BEEN LIKE 
THAT FOR SOME WEEKS. 

5. AGENT THEN SHOWED EMBOFF A REPORT FROM HIS AGENCY TO 
COMPANY HEADQUARTERS IN JOHANNESBURG DISCUSSING MARCH 16 
MEETING OF SHIPPING AGENTS AND CFM AUTHORITIES. ACCORDING 
REPORT, SHUNTING OF RAIL CARS CONTINUES TO BE MAJOR PROBLEM. 
CARS ARE "LOST" FOR SEVERAL DAYS, AND ARE NOT MOVED BE- 
CAUSE OF EQUIPMENT BREAKDOWN. ACCORDING REPORT, SOUTH AF- 
RICAN RAILWAYS (SAR) HAS AGREED TO REPAIR 19 DAMAGED CFM 
LOCOMOTIVES. (COMMENT: THIS IS VIRTUALLY ENTIRE LOCOMOTIVE 
PARK ON MOZAMBIQUE'S SOUTHERN RAIL LINE.) SAR WILL ALSO 
LEND FOUR LOCOMOTIVES FOR USE IN MOZAMBIQUE. REPORT ALSO 
STATED THAT REPAIRS OF DAMAGED CRANES IN MAPUTO HAVE BEEN 
DELAYED BECAUSE OF LACK OF FOREIGN EXCHANGE AND LACK OF 
TECHNICIANS. REIORTPLOMMENTED THAT CONTRACTS FOR MAIN 
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TENANCE OF THESE CRANES WITH FOREIGN COMPANIES ARE IN 
EXISTENCE, THEREFORE AGENCIES HARD PRESSED TO UNDERSTAND 
WHY REPAIRS NOT BEING MADE. REPORT STATED THAT CFM IS TAKING 
A NON-COOPERATIVE ATTITUDE, AT TIMES DENYING THAT PROBLEMS 
EXIST, AT OTHERS FALSELY CLAIMING THAT STEPS ARE BEING 
TAKEN. AGENCT COMMENTED THAT THEY ARE UNABLE TO CONTACT 
THE PROPER AUTHORITY IN CFM TO RESOLVE PROBLEMS, WHILE 
CFM IS BLAMING ALL PROBLEMS ON LOCAL AGENCIES. 

6. AGENT COMMENTED THAT IF THINGS CONTINUE IN THIS MANNER 
(AND HE SEES NO SOLUTION), THE SHIPPING AGENCIES STILL 
OPERATING HERE WILL CLOSE, OR WILL HAVE TO CLOSE IF SHIP- 
PING LINES MAKE GOOD THEIR THREAT NOT TO CALL AT MAPUTO. 

7. COMMENT: OTHER SHIPPING AGENTS HAVE VOICED THE SAME 
FEARS, AND IN FACT, FLATLY PREDICT THAT NO PRIVATE SHIP 
PING COMPANIES WILL BE IN BUSINESS IN MAPUTO BY THE END OF 
1977. THESE COMMENTS SEE TO BEAR OUT RECENT REPORTING BY 
SOUTH AFRICAN POSTS THAT SAG AUTHORITIES (WITH GOOD REASON) 
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ARE WORREID ABOUT CONDITIONS IN MAPUTO, AND ARE DE-EMPHASIZ- 
ING USE OF THIS PORT. 

DE PRF.F. 
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